
i . 
I 
! 

' 
' 

I 

I 
I 
I 

! 
I 

I 
I 

I 
! 

06126/03 07:46 FAX 

VILLAGE OF RUIDOSO 
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0 Urgent 

313 CREE MEADOWS DRIVE 
RUIDOSO, NEW MEXICO 88345 

Phone: 505-258-4343 ToO Free 877-700-4343 
Fax: 50S..25S.536l 

LDMi rng_ tnen.+ 
Village of kuidoso 

(J/fl& {o 3 

___!l_(ir.cluding this pagt':} 

D Reply ASAP D Please Comment D For Your Records 
Commer~ts:. _________________ . ________ _ 
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Seely & Associates, Inc. 
1IIDC 23, 2003 

Mii)'OI' Leo1:1 Eq"-on 
Vfllap ofRuidoso 
313 Cree mredoW!I Drlw 
Ruid.olo. New Mexlco 18345 

Dear Ma)'Ot Eggielton: 

As )'ml know. on May 13, 2003 !be V~ of RuidoiJo Co~!m'illlpl'.ltOved tbe Ameudlnem to Pm.i.l8intal Service& Contract !mlmd im:o by the Village ofRllido&o IUld ~ly .t Allllociatcs (S&A) on M'arch.20, 2001. Ucdcr the.Ame:Ddment the V~of Ruidoso aa:= w tt~~~ rolkrwing: 

"For projoort .........g01l1Co11t t.aslalfacdvitics for the ahcvc r:efcreoced projcm (~ bC411bl&Dt plant md associated fueilltics) .R.uidoso ~to pay S&A the SIIDl of $86,133 .16 tot fi:ea ll:nd expense~ which have been iiK:urrcd to the dee o.fdlis AmeDdme.ttt u libown i.D the invoice ~d as Exhibit D. Said psymeot will be liMlde by R.uldlno li]JOII receipt ofreimbw:sel!'1flat fi.u' saJ.d ii:M>" from the EPA Onun in place furtbe Wastewater Project." 
As d*" zsad below, ahnollt six W$ekll have pUlled since approval oftho con1n1o:t amendmmt, add yet RuidoiiD has not even submitted the SclA inVOice fbr payment. All in4ioationt I bave, as well as my e~ with the EPA in geueral. suggest that the imoic:ewill be paid by EPA within a ti:w days if it is sub<nilted -pmper.ly. 
Altbouah RWdo$o ildicllled that it wi&hca to take owr the project QVII!Igc.QIQQt fum:tiona, I offi:r 11> ll&ve S&A ptcpar:e the imroJcil!g ~ IJilbmit it fbr review and preappn>val by the at.te-lr:vel flltljccl o~uwt, IIOd then tbtward th; tiJIPl'Oved :fimns to Mr. Cleatus rudlards fur~ l!tld IILlbmisaion by Ruldollo. S&A would dQ this ax DO ebarge, and of courM: tho pa.YJDCDl of the S&A mwice would be made !Kl~ from tilllds ~ &om the EPA, so this approii!Ch would I'C301ve U. outataodins invoice at oo expense and vi!tllally no effurl IJTinconwenieBcc to Ru.idoeo. 

It ill now almost sill (6) weeks sl.ta the Counr;lil BPProved tbe Ammldment ond the S&A in"Miec bu not been wbmitted m Stcphanienubois. New- M:xico EDviroum1::nt ~who carries out pojm oversigbl inc:ludine approvi.lla IUid submitting pn~j~ mvoloces tOr :paytDiml. 

Spoeifi.cally tho tollowiDg ~have~ 
1. 0v1::r t11e past 30 day!~ I ~ ~~em en:.ils to and bave 1.1alled QUIDeiOW!I ~ M~. Lotri McKnight sod Mr. Cleatus R.ichllrds about the sratus oftbe invoice. 
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2. Fi!lttbc put t\W 9leiiU Mr. Richarda iltiSUred me that 1he invuice wouW be~ aM fUIId to Ma. Dobois on June 10 but .no later than~ I I, Juoe 16 bm DO .laW tlwl June 17. 
3. M& McKnight oonfirmed to mr:: thll1 the invoice would be~ maikil and filud to Ms.. Dubois on JuDe l !J. 
4. ~ iD. tbei day on JuGr: IB Mr. Ridlarcls called me to say that he had apokm to Mr. Rqeme Patel of a' A/DaDa$ who bad infurtlled him. tbli.t ~ S&:A mvoi<o:e could. IMJt be paid at this time. 
5. Mr. ltil:h&lrd fldvj8e(1 me to WI Mr. Pete! to discu» tba S&A invoice and its proa:••ins. 
6. SiDI:ei~~~Je 18 I b&ve ~by email, &x 11M telephone to COIII:actMr. Patel. He is out-of'-Ulwn and bas not been n:ecbable to dBte. 7. Qlll!Jm 19 I oo•...._. Ms. Stanmk PJ!bois Who ootdjrrne:d that the wruk t;mqpl!MJ by %eJy & .Aa;iftr qnalifjpd M a~ q;tsf' smd£2~ J!'W ttom t;,pA prqjcct ii!!'!!l!!. 1 emailecl the atta\lhod S&A mvu.ia: to her. After reviewing Ms. Oumilio ~to be1le'Ye tt.tta.S&:A could be paid :fi:omEPA projeet funda. 

a. Ms. Dubois u.o •id sbe \Wuld speak to Mr. Peto1 tu diacus8 procesaiD& the htwoioc:. 
9. I ~Uy loam fi'om Ma. Dllbob that she can •J~PNVC mvoioe• in l·l d&zys md that iimds cat1 ~ bo wired to the Ruido$0 baQk IICCOUI¢ in abolll 3 day5. 

I ~iild Ml. Richards on June 20 about m;y conVcrllati<ms with MD.. Dubow and asked bim to a.ure me that tba SM woU!now be ma:ilc:d and f.ilxed to bur 'by~. Th my lf!t9pi!!htnqnt M[. Ri:hllrds oailf 11; c;.oWd not m>hpit 1M inyplee hrcyp!fC: 
t. EPA will only pay SS% of the 86,133.76 or $47,373.57. 1"be reml'-i!!mg $38,760. t 9 wou.ld haw to be paid from local fuM& IIJid tim would put a :fiDawial ~ OD RWt'loao. . 

I had earli~~~r intilrmlld. Ms. McKDiabt 1bat: then U. $124.810 in the :EPA projc>c:t bt:id&et (sec attaehcd OBJBCI' CLASS CATEOOR.lES WORXSHEET) or $68,646 ofactulll EPA projc:d: f\md1:na due RuitJoliO 1br Ruil.lo8o prok:ssional sta:fftinw, ftinae beneihs aDii tnm:L lbill fimc)iug can he lad to I:O"o'W loeal colit lll1are III.1Ch u tbat is oeeded to pay the S.t:A invoice local ~~bare. In !llunt!'llll'Y.ltaidoso Will~c: alloftbe EPA:P1Qjcc:t fimdB IIJid SA.\ tim will not COil tS 'l'i11age anythbtg. 

NJ$1 

a. Mr. Richatd:< cvi Ms. McKnight m ~that EPA would not pay 100% oftbo s&A lnwiced IQI1IJ1.ID1. 
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2. 

b. In Mll!'d12003 S&A - ildOI'mllld tblt ill! projel;t m!111!1gemwt ~ would. no longer be~ fiDd that .Rilidoso ViJ.!aae !lt.#if would C8ey 0\U tbis fbaDtion. Uae CO/llrad: ~is pmo{Ulat S~JoCh a ~ iD role was beiDa souabt by Ruido$o. c. GM:J1 tbe cba»ge. S&A SlaffWM DDt rospomt'ble ftll'project billing. It is clear thuiBS ofMareh Mr. ~lmd.<1 au:1 Ruidt~oo clearly had t.a11.m au rospoD8111illty 1br knowblg bow tu iDvolce cmd whit payn!l9).t c:ould bo oxpoctcd. 

Ma. Mc'Knlgln told Mr. R.ic:hards that W Wll$ already suppoaed to ~ ~ approxi!IT!I!h!ly SJ Millioft as 11 matdl fur the EPA fimds lllld tbill migbl hold up tM )ll)'lUellt to S&A. 

l"ffitg 

a. 'nle Man:b 13, 2003 conJ.ntct aron•.du!efll am.s tbllt "Ruidoso retaiDs SJtA to ~lop lllld raiSII fil:ndillg filr impro·.cmcuf& tu WllllrteWIItcr tre81:Lt1Cid pWrt lllld IISII)ciafes Dll:ilitics" . b. ThD cotllnll:t iUrtbcr lltales that "Senices will bo tendcml altai: May 13, 2003, Olll)' pursuant to writtM task Otde1li ad sip:d by RWdollo and iiOOI:Pttld by S&A." 
c. I bave Mh! FJMi'J;d W fi!pl Mlypr Eaglnton in an *ttrumrt to arJ'IJW£ a plttpnins J1¥1Qw jn Ruj*IO !110 the hfflk ordm QQulcl b; "i'ml I M ereed ppoft. None ofmy comm•mjpprinna hf' M;p 1111i!"md \Y tbe M§ypr. 
d. Therefore,~ should be oo delay in the pa.yment of the S&A invoice 1111 tbD tcm:as of the task ord&n have not been~ 

Cbrly, 1he i&5uea of1he 8&A tnwic:e and tb11 ~task cric:n c:an be J;UOl~ quickly. To achie'vc this CDIJ a lbllowing actioll.!ll need to be carried o\lt by Ruidoso lluriDa the W\lt!k of .r-23-27: 

June23 

Ju=23 

Tile s&A in'\'Dil:e and otm:r rectuircd n::imbursemenr tbrms IIJ'C coqtk:ted, mailed and taxed to Slepllanie Dubois. 

Note: As mentiollflll rtbovc, I QOlJ)d complete tbe ronns conectly lllld o\ltai!i a slgn-olf from Stcpbanie Dubois beimw!: fOrwardina ~bolD to Mr. Ricluati!llbr Ruid010 ~iuu. I m:oJtillli:nd this course ofectlon 811 Mt.1Uchlu:ds bas told me ho is IIJdteme)y busy with adiCI' mslgmnents 11t the pi nt thno. 

l\ui40io and !U':A sane (Ill titl'lCfrtunc fur payment oftbl:: loc:al ~of thl! illvoiee. 
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SEELY A550C 

S&A bllllll&ierl m ~ fiUth U1 carryi.tw out tbe prov:islom of~ COIW'l!Ct ~ 
Rllido110 ill not displayjns good .tailh. ~ SAA profi:ssioJJBI stall' slllcuely 'N8IIt& t.n 
IISSist kWdcso in effOrts to pin project matm flmdirlg liS wellu 1m FY 2004 ~-~ The finn bas boen !NCCI!IISfW]yruisiog fuMs NY!~ 
:R.nidok> prgjecUI sine# 199S. 

On 1be wutew11ter pa-oject lllo1111. S&A baa raised more than $2.54 Million to elate. Due to S&A effints Oll Capitol Hill,. a $5.5 Million IQ)JX'Optiatiou fbr the WliSleWllret lliiO!IfmerJt 
project baa beera:bltroduced tbla Slllll6ionofCODgiess.. More work needs to be done to 
iftweasr; 11» d118D1;4:11 ofpas&aF of the IaUer FY 2004 ~ 
I Cllll not o~ the impol'talllc of the saA .invoice blo~ wb.mitted. proce$sed aad 
:pUl by .JuDI: 30, 2003 Whea 1he l»bblat IIJ:I~orlnl!lat ~ W'1tlxm payment 10 
S&A Rllidoeo is m viobltion of the c:onUaet. S&A will haw .no ~ice then but to 
proxaed imlncdiately -with lepliiDil other IICI.ions to gain eqmp1iaftce by Ruidoso ~tie 
provlsloDB of tho ooutraet it slprd I or :Robert Moo~ s&A New Moxlt:o zcpu •II live, wilt .U )IOU an6 Mr. U.Merwood on Mondlty to diseuss tlle J'eiiOlutioa. of 
tbi& llllllt«. 

~: JobnU~ 
lla.lph Tcraor 
Jtobert Moore 
IbniMdl:mpt 
CINills~ 

4 
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Seely & Auoda.~ IDe. 
781 0 Soutll v aJ.ley Dri'l<e 
Fairfillt Stal.ioo. VA 22039 
Tel 103-239-0710 

To: Loni McKnight 
Vlllaae of Ruidoso 
313 Cree Meadow 
Ruidoso, NM 88345 

.... 

S!Ol:L V ASSOC 

INVOICE 

I:nv. If: RU23-.05 

Wastewat.er Tn;atment 
Plant Project 

Oestription 

$113103 Pot projcct...a:Mt.les ~ ro..neet EPA program~ 
111111 tn pi"J*C and l!lllin ~of the Vi11qe ofRmdmlo El:' A 
WIISI:cwater T1 "'"' 14 Pmjec::t AppJicatiott c.tn'ied out by Dr. Ricbel:d 
Seely, Rohl:n Mooa:o, ~ Burttm, and s.n.h lkoc:k on behalf of 
tt. V~ ofR.uidmlo. Talblnoll.adcd: prel&nioary project desip, 
OlHite .-ah.IIIOII data CC>llection, prep611id:iom of project actirm plan 
and lludgd, imo~ JD platming l1lOClillp in Ruidoso IIIICI other 
lucllicms, tnJWatioaoftba EPA~ P.bgc, amoag ~. 
~files due Seew ... ~ inlllude 

Total 

Ricbarcl Seely , 
Pre:sidmlr 

Seely & Associe.tl!l!l & AMocill1es, lllle 
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Vilhtp of RaldGIIIO 
EPA Wa<r4sle._w,..ater Tnattaebt Pl.aiBt Project 

Taalm/AetMU. Complefl!d by Seely & A.s.oeiates 

f4J07 
F'AGE 8? 

t. Disf:ussions with ql11 1110, pnxlu.ct. ~and ~n .ufprelimiury pl'Ojoct ""'ign 
2. Raearch IIDd PI epumon of oost estimates for project budget objective clullcs. 3. i'rtpardiDD ofprelimlnwy projed budpt. 
4. Pteparation of ptoju:t "II"'"*"Y lllld aetlon plan. 
5. Review with and approval by EP AJDallu ofprojm:t ll(:tion plan, budget, and ~ 

p!Ojeot!t mJII)IDnems. 
6. Disculsioo With New Mexico Environmeut t)epllt.tnMt ofticiala regard1cf die projllc;t IIA'Jiicalion .ctioDII lllld l'eqllifemellt$, 
1. bl!ean:h of .EPA Wllllt.C'NICerpn>grams regllfdiag intem, agency definition of Ruidoso projec;t, fi=detal pujcogt ~ ore. 
S. Pteparatjo111 of aDd ~S~il!minjou to Ruldo110 offi;:ials of periodjc updatt:: repotts 

111111 project recotnllkiJJdarinns mJatiae to the ~~pplication. 
9. Otlgoios discussions with EPA officials tee,ardiDg the design~ pmja:t IICtion plan IIIIIi impltmemation timcJine. 
I 0. ~ llld fineli:talion ofRP A applicatiou worJdna in QOOpontiott with VilJase of~Wid<>I!O oflkial., MollJ&m-C.orbin and otbq oq!VIizatiom. . 
1 t. Re8can:h ofOMB and o1bcr 'Wiie:ul projeCt ~to eDIIUft mmpliance. 12. Meetillgs in Ruidoso re pmjcogt desip, otbcr tc:alhnkal details of proje.l:t. 
13. Qnsoirlg a · n::h on alternative prqject desians md COIIl saviz18s. 
14. ~IIlii with EPA Pro~ Direl:torBill Black re project content. Completion 

ofpre-av<llnldoeuml:lltationaod ~uocil mcetil~& :repon. 
1 S. OD.IIobta ~ with New l\.fexk(J offiolals includill& Stephanie Dllbo;s fl1lli 

Sle'Yell ~ reprdjne tblllift llbllion, resolutio11 of the phosphorus problem, IIIDIHilJ odli:r prop;t ~ IIUbjcctS. 
16. S11bmiMion to EPA oftbe ~110 project tcc:lmk:al and fi'nlp;iaJ infurmation. 
17. Trip& by Richard. Seely lllld Robert Moore to Ruidoso rn meet with Mayor Leon EaaJestou, Vii1aae Maoaal'.l" Lmri McKnight, Clcatis Ric:bmds IIDd other officials 

~project budget. ~ and otbcr doc:umeotation llbd the !lUbmission of the 
IIJIPliadioD to EPA 




